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A Little Bit
About Morris

* 55 miles southwest of Chicago

* Intersection of Interstate 80 & Illinois
Route 47 — center of the universe

* County Seat of Grundy

* Population 14,500

e Situated along the I&M Canal
* [lWinois River at the south edge

* Two state parks in our city limits
 Gebhard Woods
*  William Stratton
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From Last Place to Leading the Way

* 2021 - Grundy County ranked last in Illinois for grant funding per
capita

* Major opportunity for new administration to make progress
* Limited staff capacity and lack of coordination

* New mindset campaign begins
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Building a Strong Foundation MORRIS

ILLINOIS

* Hired dedicated staff to focus on grants
* Focused training on competitive grant writing
* Built a consensus among city staff and city council

* Started media campaign to inform residents
* Press releases

: . CITY OF MORRIS TO
Newsletter Mereoffomie EXPLORE GRANT

* Local media FUNDING FOR PARK

. Podunst INPROVEMENTS
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Strategic Grant Planning

* Created a citywide grant strategy tied to long-term plans.

* |dentified key funding categories and quality of life improvements.
* Park improvements
* Improvement and development of trails in the city limits
* Economic development
* Downtown revitalization
* Morris Municipal Airport
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Partnerships and Collaboration

* Partnered with planners, engineers, designers

* Utilized planning commissions or councils of government

* Grant writers and planners on staff
* Familiar with funding programs and parameters

* Developed meaningful relations with state agencies
* [llinois Department of Commerce & Economic Opportunity
* [llinois Department of Transportation

* |[llinois Municipal League
e Statewide grant training programs & online grant portals

n
MORRIS

ILLINOIS



Prioritization of Projects

* Commissioned and completed the City of Morris Comprehensive
Parks Plan.

* Utilized the City of Morris Comprehensive Plan and the Downtown
Master Plan to identify possible projects.

* Prioritized projects that could start quickly once awarded.
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City of Morris
2022 Parks Master Plan MORRIS
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Tracking the Results

* Implemented a database to track applications, awards, timelines,
local matches, etc.

* Progress reports shared with city council members and the
community.

* Learn from your mistakes.

* Use data, studies, and past applications to improve future
submissions.
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BREAKINGNEWS

MORRIS, ILLINOIS
RECEIVES $2.8 MILLION

The Results BEDESTRAN PATHUAY

* More than $34 million in grant funding in 4 V2 years.
* First OSLAD grant in more than 40 years.

* Grants for housing rehabilitation, parks, roadways, studies,
crosswind runway, downtown revitalization, new water treatment
plan, wayfinding signs.

* Transformational change for Morris.




Come See Us!
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