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THE GREAT LAKES AND ST. 
LAWRENCE CITIES INITIATIVE

• Founded in 2003 by the Mayors of 
Chicago and Toronto to promote cross-
border collaboration, economic 
prosperity, and freshwater stewardship

• The Cities Initiative now represents
22 million residents across more than 
400 communities

• Membership spans from Duluth, MN to 
Gaspé, QC, including cities, counties, 
townships, and tribal governments



A Fresh Coast Economic Corridor that safeguards its unparalleled 
freshwater resources, futureproofs its businesses and communities 
and ensures economic benefits are broadly shared. 

ONE VISION

What Makes The Region Unique?
• 84% of North America’s Surface Fresh Water
• Highly Integrated Economy – the 3rd Largest in the World 
• Access to Global Markets via the Great Lakes & St. Lawrence 

Seaway
• Prime Sites for Relocation
• Skilled Industrial Workforce and a Legacy of Manufacturing 
• Strong Binational Governance Frameworks Like the Great Lakes 

Compact 
• Superior Quality of Life



MAYORS COMMISSION ON ECONOMIC TRANSFORMATION

MAYOR VALÉRIE 
PLANTE

Montréal, QC
Co-Chair

MAYOR KEN 
BOSHCOFF

Thunder Bay, ON 
Member

MAYOR LUCAS 
CLEVELAND
Cobourg, ON

Co-Chair

MAYOR CORY 
MASON

Racine, WI
Co-Chair

MAYOR ROGER 
REINERT

Duluth, MN
Co-Chair

MAYOR BRUNO 
MARCHAND

Québec City, QC
Co-Chair

MAYOR JUSTIN BIBB
Cleveland, OH 

Co-Chair

MAYOR BRANDON 
JOHNSON
Chicago, IL
Co-Chair

MAYOR JACK 
BRADLEY
Lorain, OH
Member

MAYOR KEN 
JOHNSON 

Muskegon, MI
Member

MAYOR EDDIE 
MELTON 
Gary, IN

Member

MAYOR PATRICK 
PÉLOQUIN

Sorel-Tracy, QC 
Member

MAYOR GUY 
CARON

Rimouski, QC
Member

COUNCILLOR
ALVIN TEDJO

Mississauga, ON
Member

DEPUTY MAYOR 
CATHERINE VALLIÈRES-

ROLAND
Québec City, QC 

Member



ACTION PLAN FOR ECONOMIC 
TRANSFORMATION, 2025–2035

• 5 regional goals
• 4 transformational pillars
• 17 strategies
• 76 actions
• 12 program concepts



FIVE REGIONAL GOALS

ATTRACT 
HALF A 

MILLION 
NEW

BUSINESSES

1

Together with our partners, the Cities Initiative will seek to 
contribute to these goals by 2035:

CREATE 18 
MILLION 

NEW JOBS

AVOID 
INCREASE IN 

% WATER 
LOSS

IMPROVE 
WATER 

QUALITY 
FROM "FAIR" 
TO "GOOD"

REDUCE 
EMISSIONS 

BY 300 
MILLION MT

2 3 4 5



TRANSFORMATION PILLARS
• INDUSTRY – Strengthening and expanding the 

region’s economic base and creating jobs by attracting and 
retaining industries that are committed to sustainability 
through water stewardship, emissions reductions or waste 
minimization

• TRANSPORTATION – Supporting the modernization of the 
Great Lakes-St. Lawrence Seaway System to enable faster, 
safer, more cost effective and more sustainable movement of 
goods through an integrated intermodal network while 
expanding cruise tourism and waterborne mobility

• WATERFRONTS – Creating world-class, mixed-use waterfronts 
to generate job opportunities, strengthen community 
resilience, improve quality of life, boost recreation and 
tourism

• ENERGY – Building a sustainable, independent and North 
American-produced clean-energy grid to meet the growing 
energy needs of the region’s businesses and communities



STRATEGIES AND ACTIONS
PILLARS STRATEGIES EXAMPLE ACTIONS

INDUSTRY ATTRACT AND RETAIN 
INDUSTRIES 
COMMITTED TO 
SUSTAINABILITY

Local governments should develop and implement a 
comprehensive Sustainable Industry Attraction and Retention 
Program to provide direct assistance to industries committed to 
sustainability
    

TRANSPORTATION BOOST SUSTAINABLE 
WATERBORNE TRADE 
TO UNLOCK HIGHWAY 
H20'S FULL 
POTENTIAL 

Federal governments and other stakeholders should aim to 
increase traffic on the GLSL Seaway by 30 percent within 10 years 
by improving opportunities for more sustainable, waterborne 
commerce with regional and international markets
     

WATERFRONTS REMEDIATE AND 
DEVELOP 
BROWNFIELDS

Local governments should identify and inventory waterfront 
brownfields and vacant lots and conduct due diligence to plan for 
their redevelopment and future uses
     

ENERGY IMPLEMENT CLEAN 
ENERGY AND 
PROMOTE GRID 
RESILIENCE

Local governments should support the development of a clean, 
resilient microgrid, smart grid or virtual power plant as a 
supplement to existing utility-scale energy generation
    



PROGRAM CONCEPTS
PROGRAM CONCEPT KEY PARTNERS

FRESH COAST ECONOMIC CORRIDOR MARKETING:  Branding and 
executional elements to attract development, tourism and a younger workforce. 
Begins at regional level with technical assistance provided to municipalities to 
adapt to local contexts and individual municipalities.

State/Provincial/Regional 
Governments, Economic 
Development Authorities, 
Private Sector, NGOs, 
Interstate Agencies

FRESH COAST INDUSTRY INCUBATOR: Technical assistance to develop new sites 
for industry and help municipalities identify, attract and secure new industry 
partnerships while also identifying successful industry retention and sustainability 
improvement strategies. 

State/Provincial/Regional 
Governments, Economic 
Development Authorities, 
Private Sector, Utilities

MUNICIPAL INNOVATION EXCHANGE: Water technology and security fund and 
learning-exchange that matches municipal needs with private industry solutions to 
accelerate local innovation, growth and water and energy efficiencies and protects 
vulnerable freshwater resources. 

State/Provincial 
Governments, Private Sector



2025 U.S. WATER LEADERS SUMMIT



Thank You!

Jon Altenberg | President and CEO
jonathan.altenberg@glslcities.org

Jack Knizhnik | Development Coordinator
jknizhnik@glslcities.org
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