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Envision Your ldeal Net Zero Future

Personal Perspective Company Perspective

Bold Think BIG Audacious

Creative
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Describe Your Ildeal Net Zero Future

Personal Perspective Company Perspective

o What is your day-to-day experience like o What is your company’s role in this future
o Who do you interact with daily, monthly o What is your organization’s value add
o What do you hear when you're at port o What cargo is loaded on your barges
o What do you see when you look at the river o Where are you recruiting your employees
o Where do your family members work o Who is your customer base
o How do you feel at the end of a workday o What is your firm’s financial profile
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Megan'’s Ideal Net Zero Future

o Collaborate with smart, passionate teammates

o Blue Sky Maritime Coalition is a household name
o All maritime vessels emit zero greenhouse gases
o Life onboard a vessel is comfortable, safe

o Consistent, navigable river levels

o Logistics maximize water transportation

<= BLUE SKY
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Compare ldeal vs. Current

o Collaborate with smart, passionate teammates

o Blue Sky Maritime Coalition is a household name
o All maritime vessels emit zero greenhouse gases
o Life onboard a vessel is comfortable, safe

o Consistent, navigable river levels

o Logistics maximize water transportation

o ‘“...like that new Twitter app?”

o Loud, dangerous conditions

o Inland waterways are underutilized

o Collaborate with smart, passionate teammates \/

o Few low and zero-emission vessels in operation

o Droughts and low water are becoming the norm
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Define the Difference...

ideal J==F Current _

What's missing ? Who do you need ?

...Then Build Your Theory of Change

Current
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Interrelated and Complex

—————

-

ENERGY GENERATION,
DISTRIBUTION, AND
CONSUMING VALUE CHAINS

TRADE AND TRANSPORT, NATIONAL
& GLOBAL SUPPLY CHAINS

)

/  MARITIME OPERATIONAL
4 VALUE CHAIN
\
\

INDUSTRIAL PRODUCTION
VALUE CHAINS
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Macro Disruptions

Funding the Flow: America’s Inland Waterways
Need a Smarter Investment Strategy S, einel.ing
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China’s shipbuilding dominance poses economic

and national security risks for the US, areport m ,

US tells countries to reject UN ship fuel |
emissions deal or face tariffs, sources say Ne R
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(i EPA's climate rollback

By Reuters '-.¢.:' Reuters ; y
2020 Canceled Sailings as % of Global Sa G M"\Bl_NEgs squeezes states
20% ?\ ﬂ By 5 | 10/14/2025 06:15 AM EDT

- Droﬁght debacle: How the Mississippi

(o)
10% River's low water levels are hurting crop
0% Income Michigan
Jan Feb Mar Apr May Jun  Jul Farm News Media Farm Newso=—=—
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Blue Sky: Coalition of the Willing

100+ organizations united in our shared mission

To accelerate the transition of waterborne transportation in Canada
and the United States toward net-zero greenhouse gas emissions

<= BLUE SKY
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Blue Sky Maritime Coalition at a Glance

-

o 501c3
o Established 2021

o Operate Virtually

o Convene & Facilitate o Prioritize Efficiencies

o Action Oriented

=\ BLUE SKY

Roundtable Workshop:
Engaging with
G
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Blue Sky Members Come Together To ...

-

o Share Knowledge

o Collaborate

o Define Challenges

o Design Solutions

o Take Meaningful Action

o Generate Positive Impact)
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Regional Focus

Canada & U.S.

o History of binational collaboration

o Expansive shared waterways

o Transboundary resources

o Similarities in various operating environments

Blue Sky exchanges knowledge with international peers

- fany) Getting to Zero
ZESTAs. |B | A I <> A S — , SStSI o wom’gﬁ%m Coalition
ustainable
! Shipping Initiative w
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Value Chain Approach
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Blue Sky’s Membership
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Blue Sky’s Membership

The American
Wq’rerways Operators
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Focused Workstreams

Measurement & Operational

Finance, Commercial
Efficiencies & Chartering

Adopt standardized measurements @ Support commercial viability
and methodologies E Expand access to capital

E -
Technology, Infrastructure Policy, Regulatory
& Fuels & Incentives
Support actionable pilot projects Advocate for policies that accelerate
that reduce carbon emissions commercial development

<= BLUE SKY
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Coordination to Achieve Net-Zero

Measurement & Operational

Efficiencies

TRADE AND TRANSPORT, NATIONAL
& GLOBAL SUPPLY CHAINS

Finance, Commercial
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1’ MARITIME OPERATIONAL
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& Chartering

VALUE CHAIN

__canann Regional Cohesive Efforts
' Green Shipping Corridors

Policy, Regulatory .
& Incentives 2':5

SHIPBUILDING /
VALUE CHAIN,
7

~o -

ENERGY GENERATION, INDUSTRIAL PRODUCTION
DISTRIBUTION, AND VALUE CHAINS

CONSUMING VALUE CHAINS

Technology, Infrastructure

& Fuels

<= BLUE SKY
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Green Corridors - Cohesive Regional Efforts
Net-zero maritime operations within each region of scope

Pacific Northwest ¢
to Alaska

Great Lakes
St. Lawrence Seaway

PORTS

<= BLUE SKY
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Map Your Path

Envision
Describe

Compare

Collaborate

19 | Blue Sky Maritime Coalition

o Wave the magic wand, see where you end up

o Determine what you, your company truly want and value

o Understand the gap between reality and ideal

o Assess your current status and next approach

o Find trusted community to workshop

o Don't let perfection get in the way of progress



Challenge Ourselves

Ambitious
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Think BIG

Creative

Audacious
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