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INTRO TO CALSTART

calstart.org

CALSTART engages in five key activities to advance the clean transportation market in key industry 
sectors:

CALSTART works with businesses and governments to grow the clean transportation technology 
industry. CALSTART focuses on five key initiative areas in which to make change happen:

Cars Trucks Buses Fuels

Technology 
Development & 
Demonstration

Assessment 
& Validation

Market 
Acceleration

Public Policy

Innovative Mobility

Industry Services



EPA RELEASES $3B FOR CLEAN PORTS PROGRAM
• 25 ZE Tech

• 30 Planning

54 finalized 
grant awards

• IEPA Planning 
for 7 ports

27 States and 
Territories



• Port of NY/NJ
• Port Incentive Program
• Planning Project

• Port of Baltimore (Maryland)
• Port Incentive Program

• Port of Oakland (ZE Tech)
• Truck Loaner Program

4 OTHER CALSTART PORTS PROJECTS
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PROJECT AREA
• Location 1 – Illinois River

• Havana Regional Port District (HRPD)
• Heart of Illinois Regional Port District (HIRPD)
• Illinois Valley Regional Port District (IVRPD)
• Ottawa Port District
• Seneca Regional Port District

• Location 2 - Mid-America Intermodal 
Authority Port District

• Location 3 - Upper Mississippi River 
International Port District
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PORT DISTRICTS MAPS
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IL DOT Waterways Maps

https://idot.illinois.gov/transportation-system/transportation-management/planning/marine-transportation/waterways-maps.html
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• Output: 
• 3 Decarbonization and Climate Resiliency Plans

• Goals: 
• Reduce emissions, support local economies, improve residents’ 

quality of life
• Methods:

• Inventory of GHG emissions
• Set emission reduction goals
• Recommend strategies for resiliency and community 

development
• Identify funding and implementation strategies

PROJECT GOALS
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PROJECT TASKS
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GHG Inventory, 
Analysis, 
Research

Strategy 
Development & 

Analysis

Plan 
Development

Stakeholder 
Engagement

• Each stage of the project 
builds on the previous 
stages.

• Stakeholder 
engagement is woven 
into each stage to ensure 
plans reflect the needs 
and priorities of the Port, 
its stakeholders, and its 
community.



PROJECT TASK TIMELINE
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Activity I - Project Kickoff & 

Management
Activity II - Stakeholder 

Engagement
Activity III - GHG Inventory, 

Analysis, & Research
Activity IV - Strategy 

Development & Analysis

Activity V - Plan Development
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Activities Timeline Key Deliverables/Tasks

I: Project KO & Management 9/2025-12/2027 Reporting

II: Stakeholder Engagement 12/2025-11/2027 Steering Committees, In-Person Community 
Engagement, Online Surveys

III: GHG Inventory, Analysis, 
& Research

9/2025-5/2027 Literature Review, Baseline GHG Inventory, 
Carbon Inventory Modeling, 
Gaps/Needs/Opportunity Analysis

IV: Strategy Development & 
Analysis

7/2026-7/2027 Alt Fuels/Vehicles/Equipment Analysis, Workforce 
Development, Goals/ Recommendations/Policy, 
Renewable Energy Generation/Resiliency 
Assessment, Energy Efficiency

V: Final Report 8/2027-12/2027 3 Drafts for input, 3 Final Reports

PROJECT TASKS
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• Fall: EPA approval of data collection methods

• Winter: Data Collection, Terminal Operator Outreach

• Spring: 1st Steering Committee & Public Meetings

NEXT STEPS
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• Illinois EPA Email:
EPA.cleanports@Illinois.gov 

• Online Form

SIGN UP FOR PROJECT UPDATES
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mailto:EPA.cleanports@Illinois.gov
https://forms.office.com/Pages/ResponsePage.aspx?id=is-YExXYv0ShS3zI5ZtJRieF8h2o_I5Att64nTats4dUODlHU01JSEwxSkY0T080UlhKMTdMQzg4OC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=is-YExXYv0ShS3zI5ZtJRieF8h2o_I5Att64nTats4dUODlHU01JSEwxSkY0T080UlhKMTdMQzg4OC4u


QUESTIONS
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THANK YOU 
We change transportation for good.

Leah Thill
lthill@calstart.org
CALSTART Midwest Regional Office
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