
Green Marine Highway Initiative (GMHI) Meeting

Adam Tindall-Schlicht
Former Director, Port Milwaukee

Former Seaway Administrator, U.S. Dept of Transportation
Senior Advisor for Transport Americas, Ramboll

atindallschlicht@ramboll.com // 608-347-1659

BUILDING SUSTAINABLE TRADE 

ROUTES: 
Lessons from the Green Shipping Corridor 

Network (GSCN)

mailto:atindallschlicht@ramboll.com


What is the Seaway System Today?

• 2,300 miles of waterway

• Handles 37.5 million 

tons of cargo annually

• Supports > 241,000 jobs

• Creates $36 Billion in 

economic activity



• A wholly owned Government Corporation
• An Operating Administration of the U.S. 

Department of Transportation
(Washington, D.C.)

• Operates and maintains the U.S. portion of the 
St. Lawrence Seaway between Montreal and Lake 
Erie (Massena, N.Y.)
– Maintain and Operate Two U.S. Seaway Locks 

(Eisenhower and Snell)
– Vessel Traffic Control
– Trade Development

• Binational management with the Canadian St. 
Lawrence Seaway Management Corporation 
(SLSMC)
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What is the GLS?
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Why is Maritime Important to the Region?



Green Shipping Corridor Network (GSCN)

• U.S. and Canada joint announcement at COP27

• First GSCN Collaborative Forum held on April 4, 2023,
in Chicago

• APEC Transport Ministerial held in May 2023, in Detroit

• Sec. Buttigieg at G-7: GSCN is “key to cutting emissions 
reductions” in June 2023, in Japan

• Working Groups established
– Performance Management

– Fuel Solutions

• Second Collaborative Forum held in May 2024, in Montreal

• Ongoing collaboration with Blue Sky Maritime Coalition,
Green Marine, maritime industry, ports, and more



Established the Roadmap for the GSCN

• Define the GSCN Performance Baseline
• Greenhouse gas emissions, fuel consumption, energy efficiency

• Ballast water management, waste management

• Renewable energy, economic productivity

• Define the GSCN Stakeholder Network
• Vessel owners, shippers, ports, government, non-profit, etc.

• Define GSCN Results 
• Transition vessels, improve energy efficiency

• Increase GSCN freight

• Establish hydrogen hubs, integrate renewal energies

• Define policies, regulations, and incentives

• Community outreach
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Advance Decarbonization & Electrification



Connect with the Community



Envision Generational Investment



Rejuvenate Collaborative Funding



Renew the Fleet



Enhance Supply Chain Fluidity



Share Data



Prevail Over Crises



Strengthen North American Exports



Ramboll

Ramboll in brief
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Independent architecture, engineering, and consultancy company

Creating sustainable solutions across energy, real estate, transport, 
water, waste, industry, finance, technology, healthcare and public 
sectors

Founded 1945 in Denmark

Owned by Rambøll Fonden – The Ramboll Foundation providing long 
term stability

SBTi approved reduction targets and committed to reaching net-zero 
GHG emissions across scopes 1, 2, and 3 by 2040

>18,000

Experts

35

Countries covered by 
global office network

2.3 Bn

Global revenue, in 2024
across all markets



Ramboll

Sectors and segments we serve

We 
serve

Energy

Wind & solar, Hydrogen & P2X, Carbon capture utilisation & 
storage, Energy infrastructure, District energy, Bioenergy

Water

Water infrastructure, Water and wastewater 
treatment, Water supply

Waste

Waste infrastructure, Waste-to-energy

Transport

Roads, Rail, Ports & marine, Bridges & tunnels, 
Aviation

Real estate

Residential, Commercial & retail, Culture & leisure,
High rise, Education & science

Healthcare

Healthcare facilities, Healthcare logistics

Technology

Data centres & mission critical facilities, 
Telecommunications

Finance

Pension funds & asset management, 
Private equity, International finance, 

Banking & investment

Government & public

Central & regional government, 
City & local government, Government agencies 

& NGOs, Education

Industrial

Food & beverage, Manufacturing, Chemicals & pharma, 
Metals & mining, Automotive
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Ramboll

Geographical footprint
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Ramboll head office

Ramboll offices

Ramboll presence

4,138

2,482

2,082

1,793

1,735

1,618

1,567

1,318

703

576

Denmark

Finland

Americas

India

Sweden

UK & Ireland

Norway

Germany

CEMEA

Asia-Pacific



RambollRamboll

Ramboll in 
the Americas
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2,082 employees

64 offices

3 countries



Ramboll

Accelerate the Green Energy 
Transition: Renewables and new 
technologies.

Decarbonization of the built 
environment in Buildings, Transport, 
Water and Energy-intensive industries 
via sustainable materials and reduced 
energy consumption.

Planning, designing, and retrofitting for 
resilient, healthy, safe, inclusive and 
socially coherent societies, cities and 
communities with attractive and 
accessible infrastructure and services, 
mobility, clean water and environment, 
and economic opportunities.

Protection of natural habitats and 
biodiversity, restoration of nature and 
ecosystems, bio-economy, biomaterials, 
and natural carbon sequestration in
ecosystems.

Resource management for a transition 
to circular economy.

Design for re-purposing and re-use of 
natural resources, building materials, 
lifetime extension, end-of-life and 
reuse of secondary materials.

Ramboll Group Strategy 2022-2026
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We are fully committed to working in close partnership with our clients to solve society’s biggest challenges. 
Our strategic ambition is to become a global leader within four sustainability areas where society’s needs, 

client demands, and Ramboll’s expertise all converge.

The Partner for Sustainable Change

Decarbonize
for net zero

Resilient societies
and liveability

Resource management 
and circular economy

Biodiversity
and ecosystem
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