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Who We Are
ÅEstablished in December 2023 

ÅProgram led by professional with over 15 years of experience in 

maritime educational outreach

ÅPartnerships with over 200 supporters and organizations 

Å501(c)(3) statue received in June 2024

ÅGoverned by board of directors consisting of industry, educational, 

and economic development leaders 

What We Are

We Work the Waterways is a national education 

outreach program that exists to build lasting 

connections between communities and the people 

who make up the maritime, shipping, and logistics 

industries. 



Our Why?

To Secure the future  of the 

maritime industry by 

building pathways  for the 

next generation of 

maritime professionals  



Our Mission

Connect with:

ÅCareer Seekers

ÅStudents 

ÅEducators

ÅIndustry 

Experts

ÅDignitaries 

ÅEach Other



Our Team



Connections Are Key

Students and educators 

including elementary, middle 

school, high school and post -

secondary institutions.

Shipping, terminal operators, ports, 

Coast Guard, supply chain partners, 

museums, engineering, educational 

institutions...The list goes on!

Students Career Seekers

Industry Partners

Shipping, terminal operators, ports, 

Coast Guard, supply chain partners, 

museums, engineering, educational 

institutions...The list goes on!



A Small Glance

FêÓÓ×ă AêÀăĢ ĉá XĉħêěêÀăÀȂě 6ÍĉăĉĂĹ

1 in 5 jobs in 

Louisiana 

are maritime 

related

Problem: There is 

very little 

structured career 

outreach in 

schools 

compared to 

other industries

LATRANSPORTATIONPLAN.LA.GOV



A Growing Workforce Crisis 

Projected Maritime Job Openings vs. Skilled Workforce Availability

ÅA 2015 study 

conducted by LABI in 

collaboration with 

LCTCS revealed that 

companies expect 25 -

50%+ of their skilled 

maritime workers will 

retire in the next 

decade

ÅHigh Demand: 

Projected maritime job 

openings outpace 

training availability

ÅLow awareness: 

Students, parents, and 

×ÓħÍÀĢĉėě ÓĉăȂĢ

understand maritime 

career pathways



Maritime Careers: High Pay & Low Barriers

Few 4-year degree 

required - 

Many jobs require 

certifications, 

apprenticeships, or 

trade school

Starting Salaries of 

$50,000 - 

$100,000+



What is the Solution?

Start Early, Start Now
ÅWWW is actively engaging students, but needs support 

to scale efforts

ÅIndustry -led career awareness programs work 

Other industries prove that early engagement leads to 

higher recruitment success

ÅInvestment in school partnerships, mentorship, and 

student programs



Elementary Program

ÅBest for grades 3rd - 6th, 

which can be modified for 

K-12 

ÅContinues to evolve and 

grow                             

ÅIntended to provide 

resources for supporters 

to use on their own       





WWW Maritime Interaction Days

Line Throwing 

Station

Terminal 

Operations 

Station

Man Overboard 

Station

Safety 

Station

Logistics

Station

Vessel

Tours



Presentations

Why are We 

Here Today?
Global Shipping

Where are you 

on the map?
Facts & Figures

Eco-Friendly 

Transportation
Careers How to Land 

the Job

Intro & Factility 

briefing

Supply chain 

management

Geographical 

based facts

Real life 

examples of 

tonnage

Environmental 

facts

List of 

maritime 

careers

Professional 

development 

tips




