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2024 Rural Community Economic

IHinois Institute
for Rural Affairs

Development Conference

35th Annual Rural Community Economic Development Conference
Converting Opportunities into Trends @

Agenda

Tuesday, February 27, 2024
6:30-8:30 pm  Registration
7:00-9:00 pm  Networking Reception

Wednesday, February 28, 2024
8:00-9:00 am  Registration
9:00-10:15 am Owercoming Challenges Facing Rural
Illinois

Moderator: Christopher Merrett, Director, Hlinois Institute
for Rural Affairs (IIRA)

"Welcoming Remarks”
Guiyou Huang, Western Ilinois University

"Revitalizing Rural Hliinois: Using Opportunities to
Overcome Challenges™
Hon. Juliana Stratton, Lt. Governor, State of Llincis

"Reimagining Rural: Connecting the Dots with a Rural
Framework”
Bonita Robertson-Hardy, Aspen Institute

"Keeping Good Jobs and Sustaining Local Economies™
Steve Storkan, Employee Ownership Expansion Netwark

10:15-10:30 am Break
10:30-Noon Capturing Potential Opportunities
for Rural

Moderator: Norman Walzer, Director Emeritus, Ilinois
Institute for Rural Affairs (IIRA)

"Declines in Local Newspapers: New Alternatives™
Timothy Franklin, Northwestern University Medill

"Swimming Upstream: Appraising the Role of
Placemaking in Building Stronger Communities”
Zachary Benedict, MKM Architecture and Design

"Rural Partners Update"
Brian Moody

12:10-1:30 pm  Lunch and Networking
12:30-1:20 pm  Annual Meeting of Rural Partners®

1:30-2:15 pm 1L Finding Strategies That Work
(Sessions Repeat 2:30-3:15 PM)

"Revitalizing Small Towns Through Private Investme|
& Nonprofit Partnership”
Cindy Frisina, Heartland Development Partners, Inc

L 4

“Keeping Good Jobs and Sustaining Local Economies - An
Employes Ownership Case Study™
Steve Storkan, Employee Ownership Expansion Metwork

"Measuring What Matters: Applying a Rural Prosperity
Framework to Your Region”
Bonita Robertson-Hardy, Aspen Institute

"Worker Cooperatives: A Viable Business Succession
Plan to Sustain Rural Communities™
Stacy Mullinex, lowa Center for Employee Ownership

"Inclusive Placemaking: Redefining Community
Development through Group Actualization”
Zachary Benedict, MKM Architecture and Design

"Amid Expanding Local News Deserts, There Are
Dases of Hope”
Timothy Franklin, Northwestern University Medill
Lynne Campbell, Macomb Community Brief

3:15-3:45 pm  Metworking Break
2:45-4:30 pm IIL. Success Stories with Outcomes
(Sessions Repeat 4:45-5:30 PM)

“Making Housing Available in Smill Towns: Marion, Hinois”
Cody Moake, Marion, Illinois
Nic Melson, Jacob and Klein, Ltd.

"lingis Farm Bureau - Rural Development Grant
Program Elevates Key Priorities”

Brenda Matherty, Illinois Farm Bureau

Ryan Tate, Illinois Farm Bureau

"Strengthening Entreprensur Ecosystems to Foster
Economic Development™
Samira Cook Gaines, Rising Tide Capital

"Revitalizing Rural Towns: A TIF-Fueled Transformation™
Elizabeth Pratt, Royal Super Mart
Mary Lanham, Village of Sheffield, Dlinois

*The Long, Windy Road to Improving Small Towns”
Kelly Giovanine, Durand Charm
" —— 5

Board

"Corn Belt Ports Partnership”
Baob Sinkler, Corn Belts Ports

5:30-7:00 pm  Networking Hour

@oneshgwnee

Building Capacity
Jfor Regional
IT Changemakers.

REGIONAL

SUMM

WHERE

Friday, October 11, 2024
Doors open at 8:30 AM
Program from 9 AM to 12:30 PM

Vienna High School
601 N 1st St, Vienna, IL 62995
West Entrance

WHAT YOU CAN EXPECT

The goal of the One Shawnee Regional Summit is to equip regional leaders
with the capacity to make positive change in their communities and region as
a whole. The gathering will have three focuses:

COMNNECT. The Summit will connect participants to other individuals or
organizations that share the goal of moving our region forward.

INFORM. The Summit will inform participants about resources and
opportunities that may not be widely known or understood.

EMPOWER. The Summit will empower participants by helping them
identify and leverage skills and assets that may already have access to.

oneshawnee
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2024 Rural Community Economic

IHinois Institute
for Rural Affairs

Development Conference

35th Annual Rural Community Economic Development Conference
Converting Opportunities into Trends @

Agenda

Tuesday, February 27, 2024
6:30-8:30 pm  Registration
7:00-9:00 pm  Networking Reception
Wednesday, February 28, 2024
8:00-9:00 am  Registration
9:00-10:15 am Owercoming Challenges Facing Rural
Illinois

Moderator: Christopher Merrett, Director, Hlinois Institute
for Rural Affairs (IIRA)

"Welcoming Remarks”
Guiyou Huang, Western Ilinois University

"Revitalizing Rural lllinois: Using Opportunities to
Owercome Challenges™
Hon. Juliana Stratton, Lt. Governor, State of Illincis

"Reimagining Rural: Connecting the Dots with a Rural
Framework”
Bonita Robertson-Hardy, Aspen Institute

"Keeping Good Jobs and Sustaining Local Economies™
Steve Storkan, Employee Ownership Expansion Network

10:15-10:30 am Break

10:30-Noon Capturing Potential Opportunities
for Rural

Moderator: Norman Walzer, Director Emeritus, Hlinois
Institute for Rural Affairs (IIRA)

"Declines in Local Newspapers: New Alternatives™
Timothy Franklin, Northwestern University Medill

"Swimming Upstream: Appraising the Role of

Placemaking in Building Stronger Communities”
Zachary Benedict, MKM Architecture and Design

"Rural Partners Update”

Brian Moody
12:10-1:30 pm  Lunch and Metworking
12:30-1:20 pm  Annual g of Rural P

k

“Kesping Good Jobs and Sustaining Local Economies - An
Employee Ownership Case Study™
Steve Storkan, Employee Ownership Expansion Network

"Measuring What Matters: Applying a Rural Prosperity
Framework to Your Region™
Bonita Robertson-Hardy, Aspen Institute

"Worker Cooperatives: A Viable Business Succession
Plan to Sustain Rural Communities™
Stacy Mullinex, Iowa Center for Employee Ownership

"Incusive Placemaking: Redefining Community
Dewelopment through Group Actualization™
Zachary Benedict, MKM Architecture and Design

"Amid Expanding Local News Deserts, There Are
Oases of Hope”
Timothy Framklin, Northwestern University Medill
Lynne Campbell, Macomb Community Brief

2:15-3:45 pm  Networking Break
3:45-4:30 pm IIL Success Stories with Outcomes
(Sessions Repeat 4:45-5:30 PM)

“Making Housing Available in Smiall Towns: Maricm, Hlinois™
Cody Moake, Marion, Illinois
Nic Melson, Jacob and Klein, Ltd.

"Illinois Farm Bureau - Rural Development Grant
Program Elevates Key Priorities”

Brenda Matherly, Illinois Farm Bureau

Ryan Tate, Ilinois Farm Bureau

"Strengthening Entrepreneur Ecosystems to Foster
Economic Development™
Samira Cook Gaines, Rising Tide Capital

"Revitalizing Rwral Towns: A TIF-Fueled Transformation™
Elizabeth Pratt, Royal Super Mart
Mary Lanham, Village of Sheffield, llinois

"The Long, Windy Road to Improving Small Towns™

1:30-2:15 pm  II. Finding Strategies That Work
(Sessions Repeat 2:30-3:15 PM)

"Revitalizing Small Towns Through Private Investment
& Nonprofit Partnership”
Cindy Frisina, Heartland Development Partners, Inc

Kelly ine, Durand Charm
Sheila Hoffman, Durand Village Board

"Corn Belt Ports Partnership”
Baob Sinkler, Corn Belts Ports

5:30-7:00 pm Metworking Hour

@oneshgwnee

Building Capacity
Jfor Regional

M IT Changemakers.

REGIONAL

SUM

WHERE
Vienna High School
601 N 1st St, Vienna, IL 62995
West Entrance

Friday, October 11, 2024
Doors open at 8:30 AM
Program from 9 AM to 12:30 PM

WHAT YOU CAN EXPECT

The goal of the One Shawnee Regional Summit is to equip regional leaders
with the capacity to make positive change in their communities and region as
a whole. The gathering will have three focuses:

COMNNECT. The Summit will connect participants to other individuals or
organizations that share the goal of moving our region forward.

INFORM. The Summit will inform participants about resources and
opportunities that may not be widely known or understood.

EMPOWER. The Summit will empower participants by helping them
identify and leverage skills and assets that may already have access to.

oneshawnee
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A Port Collaborative Concept modeled after
Corn Belt Ports and the Illinois Waterway (ILWW) Ports Commission Act
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In alignment with other established Illinois Port Commissions, the Southern lllinois Regional Ports will:

Respect and support the individual identities of Southern Illinois” state-designated port districts while advancing regional interests as
a federally recognized multi-modal port;

Elevate the region’s profile to improve regional, national and global competitiveness;
Enhance the ability to compete for and attract public and private investment;
Advance regional marketing and economic development efforts;

Create a regional multi-modal transportation infrastructure identity;

Better serve the State of lllinois and the region as an expanded economic development tool within Southern lllinois.




Action Plan

v'Engage local Senators and Representatives for input.

v'Gauge interest from existing Southern Illinois ports in
engaging in discussion about a Southern Illinois Regional
Ports Commission (or other name to be determined)
modeled after the Corn Belt Ports and I[llinois Waterway
Ports Commission examples.

v'Goals to maintain individual port district state
designations and boards, while providing an avenue for
regional tonnage reporting, increased funding
opportunities/investment, and administrative
support.

v'If port interest exists, explore interest from associated
counties.

v'Engage Corn Belt Ports/ILWW representatives for
process guidance.
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https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=103-0883
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=103-0883

Southern Illinois Regional
Port Commission
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O Formal Governance Structure
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OUT OF SITE. OUT OF MIND

In recent years, KRPD has recetved $37 million in grants (o improve
safety and upgrade Infrastnuciure io coniinue Increasing ionnage.
‘With these Improvements, KPRD continues to atiract companies,
particulardy those that transport grain, sand and gravel,

Buflding on this momenium, SRPD was awarded $10 million
through the 1.5 Depariment of Transportation’s Port Development
Program io construct a 1.25-mile road to improve port access for
cargn sh trucks. SPD currently has only one port entrance

For example, KRPD was awarded $1.7 millon from the 1.5
Economic Development Administration in 2023 to suppori the
mmmdnmw]wﬂmmimﬂmmmmufmm
Industrial park tenants’ equip d wihibe also all

for Airture growth. The project will be maldmdmr.h slzmllllnnm
sipie funids and 15 expected (o create 50 jobs in addition o generating
$20 million In private iInvestment.

KRPD also recetved over $1 million in from the United States
Marine Highway Program for the acquisition of elght shuttle cars,
which will handle 235 million tons of new colled steel and move
existing colled steal i a new laydown yard. Rall infrastruciure will
be provided throngh a state freight grant that was approved In spring
2023, This sarvice will ellminate up to 4.8 milllon treck miles anmual by
- allowing for a more efficient and emvironmentally-fiendly channed
for transporting goods.

The fisture 15 bright for KRPD as it contimses (o murture longstanding
partnarships with businesses, atiract new businesses, and atiract
grant funding.

Shawneetown

Regional Port District

Shawneeiown Reglonal Port Disirict (SRPD) has also served as a
catalyst for economic growih in the Southern linols region. Like
KRPD, SRPD faced the challenges of lsing a coal-loading felity but
15 mow leveraging its Infrastructure for new opporundties and growth.

Due to the abundance of agricultural production in southeastern
1linols, SRPDYwas able in make the case for ransforming an extsiing
coal dock into a fertliizer officading facility. A 20,000-1on fertlizer

offlvading fcility s now planned, suppaorted by & $14.1 miBon public-
private investment along the Ohto River in Old Shawnestown,

For this project, Scates Group Intermodal (SG1) River Terminal, LLC
Invested 53 million toward a barge and material-handling equipment.
Additionally, an $11.2 mallion Rebuild 1linots Port Facilities Captial
Irvestment Grant will cover the construction of 8 1,200-fool conveyor
that conmects 10 8 new stomge butlding for 20,000 wons of fenilter.
Elevar Agrl-Solutions will move Entilizer throwgh the acillty which may
lead o the unloading, blending and storage of 120,000 to 130,000 tons
of fertiimer anmually.

H SOUTHERN ILLINGIS NOW

with no space for staging trucks. The new rmad will allow ample
space for trucks io line up for drop off or pidc-ups.

SR Chalr Makensde Golden explained another key reason the road
will benefit port's growth, stating, “This road will also Increase access
o the port's developable property and give us the Infrastruchure we
need i abract new Industry. We hope io aitract 3 mnge of Industries
1o beauttful Sewthern hinols”

SGI's Pairick Scates agrees that SEPD 5 well positfoned to attract
addittonal industry, Including container shipping, renewahle
energy, eleciric vehicles, and dry and Bguid fertilizer.

“SRPD provided coal
for decades. lis existing
infrastructure and seven
river cells are huge assets
that are ready to be utilized,”
Scates emphasized.

scates added that SRPD s one of the most underuiilized ports
om the Ohlo Rver. With easy access (o [linots Highway 13 and iis
proxtmity to the bridge into nefghboring Kentucky, he sees the port
location as vital to the reglon.

With infrastructure Improvements, the new ferilbizing of-loading
Tacility, and businesses choosing 1o locate Rcliies thers, SEPD s
equipped for rapsd growth and expansion in the years ahead.

Looking to the Future

The transformative nvestments and development at KRPD and
SRPD exemplify the critical role that inland poris play in Southern
tlinots” economy. Alongside KRPD and SRPD, jackson-Undon
Countles Regional Port District, Alexander-Cairo Port District,
Massac Metropolls Port Distridl, and White County Reglonal Part
District also have vast potential to catalyee growih in Southern
Hlmods. In particular, the Alexander-Catro Port IMstrict 15 on the
cusp of transfonmation, having recetved a $40 million designaton
from the illinots legtslanre (o construct a new port (erminal.

Our rivers are often referred b0 as the nation’s first superhighways
trnsporting goods throughout the country and beyond. Accordingly,
Indand ports are vital hubs, Bciliabng eficient goods transfer, anhancing
supply cham restisence, and ¢
mmamemc]umamwgmmmm souﬂnemllllmlspm
disiricls are well-positioned 1o contimee attracting businesses seeking
effictent, cost-effective walenway acoess - setting the stage for sustained
regional economic growth.

The Central Access to the Waorld (R4 Advaniage) sertes will continue
with tn-deplh features on rafl (Fall 2024), roads (Spring 2025),
and rurupays (Fall 2025), providing insights info the muliifaceied
Infrastructure drivtng our region’s economic developrment.

Central Access to the World:

Southern lllinols’
inland poris
qhart a course

Did you know that 80% of all inland barge traffic in the Untted
States passes through Southern Hiinois? Uniquely posttioned at
the confluence of the Mississippt and Ohlo Rivers, the Southern
1linots region 15 an deal hub for transporting goods through the
US waterway system.

unmm-mmm-mmnm

TELLING THE COLLECTIVE STORY
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Ports Drive
Regional Growth
with Major
Infrastructure
and Development
Milestones in
2025
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Points of Pride 2025 Milestones

Southern Illinois Ports
Southern Illinois Ports
All Southern Illinois Ports made the Top 150 U.S.

« Home to the confluence of the Mississippi and Ports list for annual tonnage - A FIRST!
Ohio Rivers
Alexander-Cairo Port District
» Route for 80% of U.S. inland barge traffic v Phase | Environmental Site Assessment
4 Commodity Flows and Opportunity Analysis
v Navigational Study — favorable results with

* Southern Illinois Named a 2025 Top Logistics -
Hub for the first time ever! the fleet and dock facility as proposed

Jackson-Union Counties Regional Port District

v Comprehensive Economic Feasibility Study
(current)
Massac-Metropolis Port District
I L LI N O I S v Acquired Lock & Dam 52 site in Brookport —

16,300’ of river frontage

AND RURAL
ON THE RISE L oM piriate meestmant

4 +$10M for port access road + $420,000 for
master plan

Shawneetown Regional Port District




COORDINATED APPROACH
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